In the summer of 1925, a telephone call from the Dean of the Yale Medical School came to me asking for an opportunity to talk with me. I was on vacation at the time but the forceful Dean would take no postponement. We made an appointment to meet, in the near by city of Fall River, a few days later. At exactly the appointed hour, a quick-moving, forceful figure, in the summer costume of 1925, namely, linen plus-four's, appeared. He told me that he had purposely let the Department of Psychiatry at Yale die a natural death. Now he wanted to rebuild it as he had been doing with the whole Medical School for the previous few years. I think it is worthy of note that when Dean Winternitz went to the Yale Medical School, it was almost a sinking ship, and after some deliberation, instead of writing a long, detailed account of what he wanted to do in rebuilding, he sat down and with his own pen drew a cartoon of a sinking ship (the Yale Medical School), and sent it to one of America's great foundations. This unusual and dramatic appeal impressed them and a thorough study was soon made and the help of the Rockefeller Foundation was promised.
The Dean stated that he wanted me to come and help in rebuilding the Department. A less dynamic and enthusiastic salesman never could have interested me, as I already had two important professional assignments. The Dean's forceful, constructive, and enthusiastic picture of what he wanted to do and how he thought it might be done appealed to me at once, and before that interview was over I had promised to ask for a year's leave of absence to do what I could in the plan.
With the beginning of the academic term in September, 1925, I went to New Haven, began to give a few lectures to the students, and to look around for clinical material for teaching purposes. For several months that material had to be drawn from the wards and Out-Patient Department of the New Haven Hospital, and to me it was surprising that we could find almost every kind of psychosis and neurosis in the wards of a general hospital. The Dean proposed that we should take over one or two wards in the Hospital, have them reconstructed for psychiatric patients, and that they would be our clinical material. I felt that we would only be reproducing, in an inadequate building, what had already been done many times in provid- ing hospital space and treatment facilities for a group of neurotic and psychotic patients. The Dean, with his brilliant, creative imagination, saw the point of this and said, "Then let's do something that will better fit the needs of psychiatry for the future." It was from that vision and with my unqualified approval that the plans for the Institute of Human Relations were developed. We estimated that such an institute, including psychology, child studies, research laboratories, as well as modern housing and treatment facilities for the neurotic and psychotic, would cost about seven million dollars. The Dean promptly made an appeal for this and he and I both thought that that amount had been virtually promised, but in a few weeks the answer came that the request had not been approved. I was greatly discouraged, but the Dean, with his usual forcefulness and his unqualified belief in the plan, suggested that we go over the plans again and see if they were in every way adequate. This study led us to the realization that we had made no provision for sociology in the multi-discipline institution, so we added space and increased the amount of money needed, and the dynamic Dean, with the new plans and the new version, went out and soon raised a sum considerably larger than the original seven million. I want to point out what a very great, farseeing plan this was and how the Dean would not compromise for anything second-rate. The Institute of Human Relations stands today and always will stand as a monument to the brilliance, energy, and courage of Dr. Milton C. Winternitz.
Small in stature, he is great in concept and achievement-always stressing research, scientific approach to the problems presented, and high standards of teaching, as well as the best possible care for patients-truly a modern giant in medical achievement.
Gradually the Department of Psychiatry developed into a real department, and slowly and despite many difficulties, the Institute was organized and built up. Many said that the Dean was a hard taskmaster. I say that he was a dynamic leader, unsparing in his own energies and those of others. It was only in this way that the development of a "sinking ship" into one of the great medical centers of the world was accomplished in approximately a quarter of a century. I worked with the Dean during that academic year and part time for many years after that, often from early in the morning until very late at night. It was only through his tremendous energy and self-sacrifice that the great work was achieved.
Dr. Winternitz has little tolerance for mediocrity. He at all times demanded hard work, a creative imagination, and thorough understanding of the human problems. Demanding it of others, he never spared himself in these respects.
I shall always value my days and years of association with "Winter." It is one of the richest experiences of my professional life, and the Department of Psychiatry at Yale, and I, owe immeasurable stimulation and develop--ment to this little giant, who with his enormous drive has accomplished in his lifetime so much for scientific medicine, medical education, and the development of a dynamic psychiatry.
It may be fulsome for me to recount the tremendous achievements in chemical warfare that this pathologist brought to the Armed Services. He appeared before an Advisory Committee of the Secretary of War of which I was a member; and of all the great scientists who appeared before it, he was the only one who had the courage to state things as he saw them, had the remedies always at hand, and at times almost ruthlessly, but necessarily, brushed aside opposition, compromise, and mediocrity. I feel that the revamping of chemical warfare and the high state of efficiency to which our own Division of Chemical Warfare was brought, was, in the largest measure, due to the energy and brilliance of the former Dean of the Yale Medical School.
Long may he continue in his position of leadership in scientific medicine, especially in that part of it that stimulates young doctors to be the best of doctors and that brings to the sick and suffering the most modern of scientific understanding and treatment!
